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ASQ’s Stated Awards Purpose
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Recognizing and 
celebrating 

high performance teams 
that:

epitomize the ASQ 
vision of a global 
community using

quality concepts, 
technology and tools to

improve themselves and 
their world

Notes Section:
The award is all about recognizing and celebrating high performance teams that epitomize 
the ASQ vision of a global community using quality concepts, technology and tools to 
improve themselves and their world. 

• Celebrating is giving honor to the teams’ accomplishments and

• ASQ believes that Quality Principles can and should act as a unifying force and 
principle around the world.

• Quality concepts have been around since at least the third millennium B.C. where:
• Evidence was found in both the Egyptian pyramids and records from the …
• Xia Dynasty.

• All this is done in an effort to improve practitioners, teams, and the world in which 
those teams operate.

Let’s look more closely at  <CLICK> high-performing teams.
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Notes Section:
How can each of you develop and sustain high performing teams?  Well, let me tell you a 
little about how I think that can be done and how I think ASQ can help you do it.  

In the next few minutes I’ll tell you about where the ITEA Criteria was, where it is now, why 
we have gone to a Maturity Model, and what a broader Maturity Model can do for you.
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How To Enable High Performance Teams
• Criteria evolution

• Current changes in the Criteria

• Maturity Model

• Vision for a broader Maturity Model
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Notes Section:
The ITEA Criteria started out as not much more than a glorified checklist to help judges be 
consistent in how they compared teams to each other.  As the process matured, “core” 
team concepts were identified and weighted:  generally by assuring that teams needed to 
address those concepts in multiple places or in specific ways to earn full credit.  This 
logically lead to the development of themes that teams were encouraged to leverage 
throughout their presentations.  

As often happens, there can be too much of a good thing and in an effort to encourage 
teams to do the “right thing” the criteria started to be too prescriptive–especially since many 
teams were applying the criteria after-the-fact instead of using the criteria to improve how 
they “did” projects.
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The Evolution of the ITEA Criteria
• Simple checklist for judges to compare teams

• Identification and weighting of core concepts

• Development and promotion of themes

• Structure of “right things” to do
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Current Changes in the Criteria
• Tying scoring to a Maturity Model
• Removing the appearance of duplication
• Separating background and process from 

the project “story”
• Freeing up the structure so the team can 

self-define
• All changes were based on stakeholder 

feedback, expertise of our Subject Matter 
Experts, and benchmarking other team 
and project criteria.
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Notes Section:

This year we did a criteria ‘reset.’  We developed a Maturity Model framework that teams 
could use to improve how they “DO” projects, or–alternatively–that teams could use to 
check how they “DID” projects.
<CLICK>
You see one question we were asked to address on the screen….
<CLICK>
Changes based on stakeholder feedback and benchmarking multiple other team and 
project criteria and competitions.
Listening to feedback from teams, organizations, and judges, we removed apparent 
redundancies from the prior version.  We also moved background and support information 
to the beginning of the presentation so teams can tell their story without having to stop 
every 2-3 minutes to explain how resistance was identified or how–for the third time–they 
were prepared to use a certain tool.  

Perhaps the biggest change was that we moved from “your project will be explained in 
these 5 steps” to “you tell us how you did your project–whether in 2 steps or 10 steps–and 
we will be flexible enough in our scoring to accommodate your project approach.”
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Maturity Model
• Knowledge provided
• Evidence that team is 

aware
• Evidence that team has 

fully applied
• Evidence of expert 

usage
• Evidence of systematic 

implementation
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Systematic 
Implementation

Expert Usage

Full Usage

Partial 
Application

Knowledge

Notes Section:
Let’s talk more about the Maturity Model.  At the lowest level, there is nothing:   <CLICK> 
disorganization, confusion, lack of directions…basically a mess.  That would be scored as a 
“0” in the competition!

The framework IS the knowledge base, so that is shown in  <CLICK> red in this graphic.  
Beyond that, evidence that there is some awareness of the right things to do would be a 
partial application and partial credit.  A team could provide evidence of full usage or even 
expert usage.  Beyond that, a team could show evidence that their organization has 
rigorous systems in place to do projects correctly.

We have been talking about Framework, so let’s look at that next.
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Notes Section:
While the new criteria is more flexible, we still have an overall Framework for doing 
projects.  The Framework has 6 sections. <CLICK> Sections 1-6 contain the Awards 
Criteria, although <CLICK> Section 6 is all about communication concerning the project 
and not about conducting the project.

Remember, the criteria is intended to improve how your teams deal with (1) Project 
Background and Purpose, (2) a basic Project Framework, (3) Project Stakeholders and 
Team, (4) a Project Overview, and (5) an actual Walkthrough of the project.

Since you all have expressed interest in the competition, let’s talk points….
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Performance Excellence Framework

The Performance Excellence Framework has 3 
main parts:
• Organizational Infrastructure that is NOT part 

of the Criteria (Section 0).
• The Criteria itself (Sections 1-5, 6).
• Project Presentation Guidance (Section 6).

ITEA 
Awards 
Criteria Used to prepare 

presentations
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ITEA Criteria Scoring

• Sections 1-5 have 5-7 items
• Sections 1-5 have scores of 0-3

(score of 4 indicates systematic implementation)
• About 90% of the score comes from the project

About 10% of the score comes from the presentation
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One-third of the 
score is in 
Section 5!

Notes Section:
[READ SLIDE BULLETS] 
• Sections 1-5 have a lot of similarities
• Section 6…only on the presentation…is organized differently
<CLICK> One-third of the score comes from Section 5 and 23% of the scoring comes 
from just one item in section 5: 5.01! We will look more at that later.

The maximum score is 132 points, with each Section as follows: <CLICK>
1. 18 points–Background
2. 21 points–Charter elements
3. 15 points–Stakeholders/Team
4. 21 points–Approach
5. 45 points–Project
6. 12 points–Presentation

9
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ITEA Criteria Usage

Like a single multi-purpose tool, the ITEA criteria 
can have multiple uses:

o Maturity Tool

o Guidance for Conducting a Project

o Tool for Analyzing and Comparing Projects

Bottle opener

KnifeScrew Driver

Scissors

CorkscrewToothpick
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Notes Section:
The scoring has obvious implications for a competition, but the criteria is also like a Swiss 
Army Knife [REVIEW SLIDE]. 

Not only can you use the criteria to score projects in a competition <CLICK>, but the 
criteria can be used as a maturity tool, as a how-to for conducting projects, or as a tool for 
analyzing or comparing projects.  Let’s look at each of these.

Criteria is like a Swiss Army Knife with multiple uses.

• Maturity tool

• How-to guidance

• Tool for analysis and comparison

10
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Notes Section:
Several slides ago we talked about the 0-4 scoring used in sections 1-5.  Each level builds 
on the prior level, generally indicating increasing levels of maturity.  [READ SLIDE] 
The difference between scores of 3 and scores of 4 is all based on how supportive the 
team’s organization is.  Another question we were asked to address <CLICK>  is….
Since the supportiveness of the organization is beyond the control of the team, a team is 
neither awarded nor penalized for earning either a “4” or a “3.”
In addition to feedback on how well the team addressed the Criteria, each team will receive 
a separate commentary on their Organizational Maturity as reflected in the project 
presentation.  Remember…Maturity will be as reflected by the team’s presentation. 

• Organization could have more maturity than team showed
• Team could do better than organization requires.

Teams will receive feedback on DISPLAYED maturity that is separate from the project 
feedback.  Teams that earn a “0-2” on their execution of a an item will NOT be rated as a 
“4” regardless of how mature the organizational approach is. 
An organization can use the Criteria to:

• Determine their theoretical maturity level:  how well their team-usage program should 
work.

• They can then determine how well their teams are executing projects against their 
planned usage of teams.

Ideally, for any item where the theoretical score should be a “4” the teams should earn at 
least a “2,” meaning they addressed the item. Let’s talk about a special case: <CLICK> 
[READ] <CLICK> [READ].
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ITEA Criteria:  Maturity
ITEA Scoring for a Criteria Item is only an 
indication of organizational Maturity,
• A score of “0” could indicate that a project 

team missed a normally required project step, or 
chose to not present that step.

• A score of “1-3” could indicate that a team 
happened to do something that the ITEA Criteria 
considers essential, but that their organization 
does not require.

• A score of “4” will only be granted when a team not 
only does an outstanding job of communicating 
their work, but also shows that they followed 
organizational guidance.

In determining 
Scores and 

Winners, a “4” 
is valued the 
same as a 3!

A team that 
scores all “3’s” 
will TIE a team 
that scores all 

“4’s”!!!
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ITEA Criteria:  Guidance
For organizations (or teams) that have no  
standard approaches for doing projects or an 
approach they want to improve, the Criteria:
• Provides guidance on the foundational 

requirements to identify and define a project.
• Provides guidance on how to do certain parts 

of a project.
• Provides guidance on why parts of the project 

are important; this will help with training team 
members.

The Criteria 
should be 

thought of as a 
way to improve 
projects.  The 
Criteria does 

NOT: (1) dictate 
project type–

lean, 8D, 
DMAIC, etc. (2) 
explain all the 

steps to 
execute a 

chosen project 
type. 
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Notes Section:
The second way to use the criteria is as “how-to” guidance in doing projects better.  The 
criteria provides guidance on foundational elements that all projects should have and also 
addresses “why” some parts of projects are so important.  <CLICK> The criteria does not 
dictate project type and does not explain step-by-step how to do a specific project type.  It 
will help you do Lean or DMAIC better, but if you don’t know anything about Lean or 
DMAIC, you will need more than the Criteria to get you through your project.

• Guidance on foundational elements that all projects should have.

• Addresses “why” some parts of projects are so important.  

• The criteria does not dictate project type.

• The criteria does not explain step-by-step how to do a specific project type.

12
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Notes Section:
One final application of the criteria is as an analysis tool:  it can be used to check 
organizational practices or performances of specific teams either against a standard or 
against each other.  We spoke of this before when I said, that organizations can use this to 
monitor how well their approach is deployed.  I gave an example where an organization 
believes that they have a 98 point infrastructure, but a team only scores 85 points.  
Organizations can use the criteria to score how they THINK they are doing projects and 
then actually score projects to find out what is and isn’t working.  They can determine what, 
if anything, went wrong and then improve on that for future projects.

13

ITEA Prospective Team Overview

© 2018 ASQ–Proprietary

08/24/2018

ITEA Criteria:  Analysis
The Criteria provides a standard:
• Against which a team or organization can 

measure their practices.
• That allows an organization to establish a 

baseline:
o To measure performance of individual projects

o To compare different projects/project teams against 
each other to look for internal best practices

o To compare their team and project execution over 
time and/or against other organizations.
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Notes Section:
So much for background and theory.  Let’s take an overview of a few things in the criteria.  

First, let’s look at the structure…

14
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Criteria Overview
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Criteria Structure
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Notes Section:
Three main parts:
1. Sections
2. Items
3. Rating/Scoring Guide
Sections 1-5 of the criteria and Section 6 for Presentation are organized as shown on this 
slide.  Across the top you see
• Section numbers
• Section headings and Section Introductions, and, where needed, any…
• Alert notices.
Across the bottom you see
• Item numbers
• Item headings
• Item text and 
• Maturity Coverage/Rating Scale.

For those of you used to the old criteria, please note that the STRUCTURE AND FORMAT 
of the revised criteria matches the older version, but the elements are different.  The 
biggest change is that teams are only asked to respond to the 31 criteria items in sections 
1-5 and not over 90 individual questions, giving teams more freedom in their responses.

One of the changes you will notice this year is that we have a couple of required templates.  
Let’s look at the Project Framework Template first.

15
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Section 2:
Project Framework
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Notes Section:

To set the stage, the Project Framework is covered after the team has already explained 
the Project Purpose and goals.  The Framework will help team members to have a clear 
understanding of what is expected of them.  This general Project Framework includes type, 
scope, timeline, resources and other constraints that teams need to understand and 
consider in order to be successful.
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Section 2: Project Framework Template
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2.01 Project Statement
2.03 Project Scope
2.04 Assumptions/Expectations
2.06 Budget ($ or other)
2.05 Project Schedule

2.07 Risk Management

Notes Section:
• In moving from Section 1 (Project Background) to Section 2 (Project Framework) we 

move from the WHY to the HOW of the project.  
• Project Framework Template is required: <CLICK>

• Project Statement
• Project Scope
• Assumptions/Expectations
• Budget ($ or other)
• Project Schedule and <CLICK>
• Risk Management.

• Ideally template should fit on one slide, or no more than two as in this example.
• Note that a combination of sentence-style text, bulleted items, tables and a 

screenshot of project schedule were all used.
• NO restrictions on type of content.

Teams are expected to explain the information on this template in more detail using 
multiple slides.

17
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Notes Section:
As noted in the Criteria, we will be looking for at least three elements in a…
2.01 Concise Project Statement:

• Current state before the project started.
• Desired future state.
• Gap project is expected to close.

Note:  (2.02 Type of Project is often also included.)

As an example of how the Maturity Ratings work,
0 points–does not exist; none given [this would be very unusual]
1 point–remember that a “1” is a partial credit, so one or two elements was missing
2 points–a short non-rambling statement that addresses at least the three elements.
3 points–good quality; no confusion
4 points–need for a standard organizational approach or model

What are the differences/improvements from 1-3?
From partial to complete to ‘crisp’…clear and sharp; very easy to follow.
What might be some advantages of a level 4?

• Consistency
• Less work for the teams
• Repeatable structure.

What is the Organizational importance of this item?
• Assures a consistent high-quality statement that anyone can understand.
• Makes projects clear.

18
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2.01 Concise Project Statement
2.01 Concise Project Statement Maturity Rating/Coverage

A Project Statement differs from 
the goals and benefits already 

presented (1.05). The goals and 
benefits provided all the reasons 

for doing a project. A Project 
Statement should be a relatively 

brief summary that all team 
members can remember. At a 

minimum, it should include three 
core elements: (1) the current 

state, (2) desired future state, 
and (3) the gap (or portion of 
gap) that the project is expected 

to close.

0 No project statement.

1
Project statement only addressed some of 
the three core elements.

2 All the core elements were addressed.

3 Project statement was clear and concise.

4
Project statements are modeled on a 
standard organizational approach.
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Notes Section:
Scope keeps project on-track and from drifting. <CLICK> 

Knowing what is Out-of-scope is sometimes more helpful than knowing what is in-scope as 
it:

• Defines the project boundaries.
• Helps to avoid “scope creep,” which can destroy budgets and schedules.

<CLICK> Review balloon.  Some project in-scope items cannot be done by the team, which 
leads us to….

19
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2.03 Scope Statement
2.03 Scope Statement Maturity Rating/Coverage

A Scope Statement defines the 

boundaries of the project. It can 

both keep a project from drifting 
and make sure that everyone 

understands what is to be 
worked on. More mature 

organizations also define what is 
out-of-scope; this may include 

“off-limits” areas or work to be 
done by others (2.04).

0 No scope statement.

1 Scope statement incomplete.

2
A broad range of items was considered 
when determining scope.

3
Out-of-scope items were specifically 
named to help keep the project on track.

4 Organizational standard is to include both 
in- and out-of-scope items for projects.

This is a record of a 
team’s actual project. If 
no Out-of-Scope items 
were documented at 

the beginning of a 
project, they should not 

be created/reported 
after-the-fact. Teams 

are encouraged to 
report on Scope and 

other changes toward 
the end of their 

presentation under 
Results (5.04) or during 

the Project Walkthrough 
(5.01), if appropriate.
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Notes Section:
So these items are:
In-scope for the overall project
Essentially out-of-scope for the team. 
Must-do items.
What happens to project schedule or risk if a commitment is only “Maybe”? <CLICK> 

From Scope and Assumptions, we move on to a High-Level Plan…

20
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2.04 Assumptions/Expectations
2.04 Assumptions/Expectations Maturity Rating/Coverage

Assumptions are those things 
that are needed to complete a 

project, but the expectation is 
that these are done by someone 

else (a “provider”). They are 
neither “in-scope” since the 

team does not plan to do them, 
nor are they “out-of-scope” since 

they need to be done. As with 
scope statements, the purpose 

of assumptions is to ensure that 
everyone understands all 
expectations. Assumptions 

typically include such things as 
timing, resource availability, or 

products or services that will 
come from outside the group.

0
No assumptions/expectations were 
documented.

1
Some assumptions were documented but 
were not tied to the planned project work.

2

Based on the planned project work, a 
comprehensive list of assumptions or 

expectations was developed.

3
The responsibility for fulfilling the 
assumptions or expectations was accepted 

by the “provider.”

4
Organizational standard is to use learnings 
from past or similar projects to develop or 

verify expectations.
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Notes Section:
Different types of teams will have different plans and schedules. <CLICK> 

This should include more than just an end date.
<CLICK> We note that project plans have to take into consideration the amount of time 
people have to work on the project each week.  A team of 5 people that doesn’t have any 
other responsibilities can put in 200 hours of project work in one week.  If that same group 
only has 1 hour/day to work on the project, it will take them 8 weeks to finish…all that 
should be considered up front.

Project schedules are generally time-centric, with other considerations.

Now we move on to more financial considerations.

21
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2.05 Project Schedule/High-level Plan
2.05

Project Schedule/High-level 
Plan

Maturity Rating/Coverage

Once a team knows what they 
are–and are not–supposed to 

do, it is necessary to also know 
how much time they have for 

completing their work and when 
each of the success measures 

(1.06) is due.

0 No schedule or plan.
1 Team had a schedule/project plan.

2
Milestones/success measures were 
included on the plan.

3
Team had a process in place to manage 
change in the project schedule.

4

Organizational standard is to use learnings 
from past or similar projects to help define 

the schedule.

Even continuous 
improvement teams will 
generally have a target 

they are trying to 
achieve by a certain 

time. Time required for 
the team to work on the 
project should be part 

of the project plan. If an 
organization considers 
that as a Budget item 

(2.06), then it should be 
covered there.
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Notes Section:
Think of 
“Budget” as allowable resources to expend.
<CLICK> Budget (and expenditures) are good things to know when time to justify the 
project.  Another question for us to address was: <CLICK> …

So, if your budget–or any other material–is confidential, the team may redact or cover 
confidential information.  BUT you still have to be able to tell your story.

• You change from actual numbers to % (% improvement, % sales or revenue increase, 
etc.)

• Also, remember that gaps, changes, improvements, etc. still have to be accurately 
displayed in order to show improvement and receive credit for the work done.

Some projects may have no initial budgeted dollars, but may have a budget or funding 
“tollgate” or similar process.  Explanation of this is acceptable.

22
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2.06 Budget (Financial or Resource)
2.06

Budget (Financial or 
Resource)

Maturity Rating/Coverage

Budget typically refers to how 
much money a team may spend 

to complete a project. Some 
teams may appear to have no 

budget, as they are not 
purchasing anything from 

outside the organization, or they 
may exist across multiple 

departments and therefore have 
no clear budgetary ties. Even 

these teams generally rely on 
outside resources; the goal of 
this item is to understand the 

team’s resource constraints.

0
No budget or information on other required 
resources was considered.

1
Basic information on monetary or resource 
requirements was considered.

2
Budget or resource needs are tied to the 
project plan.

3

Established budget and resource needs 
were tied to project timeline in a way that 

allowed tracking of resource utilization as 
the project progressed.

4
The organization has a standard process 
to track resource usage across multiple 

projects.

Keep in mind that 
there should be 

some relationship 
between the 

resources consumed 
and Solution 

Justification (5.03). 
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Notes Section:
Risk Management can be key to completing quality projects on-time and under budget is 
the final item on the initial template.
Planning for problems before a project starts will aid in the overall success of the project.

Remember that we just touched on a number of potential risk items:  finances, schedule 
and resource availability, and others executing on assumed and expected work are just a 
few risk items that may need management.

We are going to jump now to Section 4 of the Criteria and Patti will walk you through the 
second template and presentation suggestions, along with answering some more 
questions.

23
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2.07 Risk Management
2.07 Risk Management Maturity Rating/Coverage

Any change worth making 
usually involves taking a risk. 

Some of those risks–depending 
on the nature and type of 

project–can be anticipated from 
the beginning. For example, 

change almost always meets 
with some resistance. Also, a 

mature project team will think 
about what can go wrong and 

put counter metrics in place to 
check for likely problems (1.06). 
In addition, new risks often arise 

during a project, and mature 
teams will track and react to 

these risks.

0 Anticipated risks not documented.
1 Anticipated risks were documented.

2
Plan(s) in place to monitor both anticipated 
and developing risks.

3

Plans in place to prevent or mitigate risks 
(e.g., contingency plans) or risk 

management metrics are part of the 
project’s success measures.

4
Risk management is part of the 
organization’s standard project approach.
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Section 4:
Project Overview
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Notes Section:
The Project Overview section serves as a bridge between the background/preparation work 
and project execution/results. The team should explicitly RE-state the type of project they 
will be presenting–this needs to be the same as what they said in the prior section. So they 
don’t have to repeatedly cover this later, teams will give high level information on what tools 
were used when and why they were selected. Stakeholder involvement in the project is 
also generally covered here.
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Section 4:  Project Overview

In this section, we will cover details of how the 
project was run.  This will include:
• Project Approach
• Tools Used to Complete the Project
• Tool (Data) Output Needed for Decisions
• Team Preparation for Tool Usage
• Dealing with Project Risk
• Resistance as a Type of Risk
• Stakeholder Involvement in the Project
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Notes Section:

Specifically, section 4 covers details of how the project was run.  This will include:
• Project Approach
• Tools Used to Complete the Project
• Tool (Data) Output Needed for Decisions
• Team Preparation for Tool Usage
• Dealing with Project Risk
• Resistance as a Type of Risk
• Stakeholder Involvement in the Project
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4.01 Project Approach–Template
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Project Type comes from Item 2.02; in this 
example, it is a process 

improvement/design/redesign project.

The Approach 
Description
states the 

phases, stages, 
cycles, etc. used 
to conduct the 

project.

The bottom of the template is a freeform set of columns…one for each 
stated phase, cycle, or stage.  Use as many or few as are necessary.

Notes Section:
• This is just barely a template 
• Template has three parts: 

• <CLICK>Project Type is repeated from Item 2.02. 
• <CLICK>Description of Project Approach is a written list of…
• <CLICK>The columns that will be used to organize and review the project.

Teams can create this in Excel, Word, PPT, or even on a whiteboard or bulletin board and 
then take pictures of it!  It does not matter.  The goal is to capture:
• Project Type
• Project Approach and then put that approach into a
• Framework that can be reused throughout the section.

That framework of columns will also form the basis for how the Project Walkthrough (Item 
5.01) is conducted. <CLICK> This is an example from the sample project that is posted 
online.
NOTE: Since we have separate items for
• 5.02  Solution Validation
• 5.03  Solution Justification 
• 5.04   Results
• 5.05   Maintaining the Gains
• 5.06   Communication, 
if your organization includes any of these as part of a project phase, you should not 
present them there, or you will cause confusion and miss out on points.
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4.01 Project Approach–Template
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Notes Section:

To continue with the example, the project is a basic process improvement project with 
elements of design.  As such, we are using a DMADV approach with four phases shown on 
the required template:
• Define
• Measure and Analyze combined
• Design and 
• Verify.

Next, we will examine how the sample project identified their tools and why used using this 
template.
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Notes Section:

On this slide you will see the tools we used in each phase of the project and what our 
purpose was in selecting those tools.  On the next slide we will describe in general terms 
the type of output we expected from each tool.  If you look at the actual presentation that is 
on-line, you will see the tool output in detail in Section 5 and how the data from the tools 
drove the project.

[STEP THROUGH THE PROJECT PHASES, COLUMN-BY-COLUMN.]
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4.02 Tools Used Throughout Project
What tools were used in which project phases and why?

Define Measure / Analyze Design Verify

In Frame/Out of 
Frame in order to 
fully understand 

the Scope.

Surveys to obtain 
feedback & 
suggestions

Successive Drafts 
to refine and verify 

feedback

Draft Review to 
finalize Revised 

Criteria

SIPOC to capture 
process, 

interactions, & 
stakeholders

Affinity Exercise to 
summarize & 
categorize the 

feedback

Pilot was needed 
to verify Criteria 
can be used to 
judge projects

Stakeholder 
Analysis to 
prioritize 

stakeholders

IR Digraph to 
organize the 
feedback and 

create a design 
approach

Stakeholder 
Prioritization
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Notes Section:

Now for the expected tool output.  This is the same chart, but with the reasons for choosing 
the tool now replaced by the general type of output expected shown in red.

[STEP THROUGH THE PROJECT PHASES, COLUMN-BY-COLUMN.]

The same Framework will form the basis for section 5, which we will jump to now.
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4.03 Tool Output at Different Stages of Project
What type of information was expected to be obtained from the tools?

Define Measure / Analyze Design Verify

In Frame/Out of 
Frame:  Project 

scope & 
constraints

Surveys:   Broad 
range of 

stakeholder input

Successive Drafts: 
Criteria version for 

review

Draft Review:  Final 
approved criteria

SIPOC:  
Stakeholders & 

interactions

Affinity Exercise:  
Organized and 
refined input

Successive Drafts:  
Suggestions from 

stakeholders

Pilot:  Verification 
that criteria can be 
applied to projects

Stakeholder 
Analysis:  Strategy 

& importance

IR Digraph:  Key 
inputs & start of 

prioritization

Stakeholder 
Prioritization:  

Visual for above

IR Digraph:  Input 
drivers organized 
into a design plan
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Section 5:
Project Walkthrough
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Notes Section:
The Project Walkthrough is the team’s opportunity to shine by telling their story in a manner 
that shows the logic of how they moved from tools to decisions and leading on to how their 
choices were both valid and justified.  
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Section 5: Project Walkthrough
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Tool 
Application

Tool 
OutputConclusion

Issue

Repeat 
Until 
Done

Validation

Justification
Results

Maintain

Communicate

Notes Section:

More specifically, the team shows how they moved from issue (upper left) to tool usage and 
output to decisions and conclusions.  

Once their conclusion is reached, <CLICK> the team needs to validate and then justify 
their proposed solution(s) prior to implementation… validation and justification are two very 
different items. Logically, this leads to the project results. With the project completed, the 
team should have left some sort of structure in place to ensure the gains were maintained. 
To foster ongoing support for projects, it is very important for teams to communicate with 
their stakeholders along with other interested groups or individuals concerning both the 
project results and work done to sustain the gains. 
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Notes Section:
One question we were asked to address <CLICK>  is now on the screen….
Sections 1-4 of the project have all led up to the moment when the team gets to tell their 
story in detail.  
The team is expected to logically walk through all their data-driven decisions that moved 
them step-by-step from start to successful conclusion of their project.  
The team is expected to do this by stepping back through their key decisions in each stage 
or phase they outlined in Section 4. 

If the logical walkthrough leads to a simpler solution that was expected, that means the 
process worked! <CLICK> The key requirement is that the output from your tool usage led 
to your next decision…and sometimes that is moving to something less!

That said, we all likely have experience in projects where the first decision doesn’t work or 
deliver what we expected.  There isn’t an expectation for teams to get it right the first time, 
every time….part of the journey is the learning process and how prior decisions or the 
decision-making process is adjusted to benefit the project.  Sharing these learning events 
and/or team adjustments is real, so don’t be afraid to incorporate those into the content as 
details of the project are presented here.

Remember:  you do not include anything from validation on in your cycles…this is items 
5.02 to 5.06.  
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5.01 Data-Driven Project Flow
5.01 Data-Driven Project Flow Maturity Rating/Coverage

As noted on the page 4, Scoring 
Notes, this item will be applied 

individually to each phase, 
stage, or cycle of the project 

as identified by the team in 
item 4.01. The team should be 

able to walk through the project, 
using specific tool output (4.03) 

data to demonstrate a logical 
progression from project step to 

project step.

0
How tool data output moved the project 
forward not explained.

1
How tool data output moved the project 
forward only explained for some tools or 

explanation was not supported by data.

2
Progression for each major project step was 
based on tool data output.

3
How tool data output moved the project 
forward fully explained.

4

Organizational structure requires rigorous 
use of data to support conclusions and 

logical flow of project.
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Notes Section:
The criteria seems so simple and straight forward…and it is.  So why 30 points for just one 
item? The points come into play because you will step through each phase of your project 
and have it evaluated multiple times.

Team will use Section 4 template as the starting point for the project flow.
For each phase, stage, or cycle they will proceed from issue to tool and output to decision 
and back to the next step in the process.

This is best covered with an example from our sample project: <CLICK>
• There were 4 phases–Define, Measure-Analyze, Design, and Verify.
• Within each phase, start in the upper left with:

o An issue or question to which a 
o Tool is applied, resulting in 
o Tool output that is analyzed leading to an interim or final
o Conclusion.

• That conclusion raises another issue or question within the phase, or moves the project 
to the next phase and on to what the team feels is their conclusion.

From there, the team will ultimately proceed to 5.02 and beyond where they defend their 
ultimate conclusion with validation and justification steps.

That is a very brief summary of the criteria as it might be applied in a presentation. 
Let’s move on to some presentation tips.
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5.01 Data-Driven Project Flow
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Tool 
Application

Tool 
OutputConclusion

Issue

Define

Tool 
Application

Tool 
OutputConclusion

Issue

Measure/
Analyze

Tool 
Application

Tool 
OutputConclusion

Issue

Design

Tool 
Application

Tool 
OutputConclusion

Issue

Verify



Notes Section:
Pretty much everything I will share here you have seen modeled in the slides you have 
seen so far, with a couple of purposely poor exceptions.  

So, there should probably be no ah-hah’s! or surprises.  Regardless, here are…

Some inside secrets on how to put together a good project presentation based on over 20 
years of experience inside and outside of ITEA.
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Presentation Tips
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Screen Formatting
On the Format menu, PPT offers two options:
• Standard (4:3)
• Widescreen (16:9)

Widescreen formats:
• Offer 30% more width
• Let 30% more information be 

presented!

So why is this even a discussion point?
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Notes Section:
First, I want to talk about PPT screen formats.  While it is possible to develop your own 
custom format, PPT offers two normal options:  Standard and Widescreen.  Widescreen 
matches most new Hi-Def computer screens and most new projectors.  Widescreen offers 
30% more width and therefore 30% more area as you can see on the blue and green 
graphic.

So why am I even bringing this up.  On the latest versions of PPT, Widescreen is the 
default format; you have to work to NOT use it!

So we should all use Widescreen, right?  Well, there may be some caveats or 
considerations….
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Widescreen Format Issues
• Up to 30% more information is presented.
• (Generally) 30% more time is NOT spent on 

each slide.
• Even if additional time is spent on each slide, 

the increase in information may make it difficult 
for judges to absorb all the information.

08/24/2018 © 2018 ASQ–Proprietary 36

Notes Section:
While you can put 30% more information on a slide with Widescreen, most teams will not 
spend 30% more time on each slide…that means that judges…or any other audience…will 
have 30% MORE chance of missing something!  

We will soon share how a major team mistake is to not leave enough time for judges to 
absorb all the information on a slide.  This could make things worse.

The bottom line is that judges cannot magically absorb 30% more material in the same 
time, so if a team wants more material on each slide with the same level of understanding, 
then they need to increase the time per slide…and reduce the number of slides used.  That 
is probably not a popular thought.

Before we throw out the Widescreen formation,…

Let’s hold that thought for a minute and talk about animation.
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Animation Issues
• Too much can be distracting
• Pop-ups, overlays, call-outs, and other 

animation tools used for emphasis often cover 
other parts of a presentation.
o This may be OK during a presentation.

o This generally reduces the ability to use printed or 
PDF copies for review or archive purposes.
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Notes Section:
This brings up another question we were asked to address…. <CLICK> …[read question] 
<CLICK>

Animation is cool!  Animation is neat!  Animation can really make a presentation pop!
The team should do whatever they feel best tells their story.  Animation that helps to focus 
attention on a key point is good.  Too much animation can be a distraction. Keep in mind 
that the judging panel will be looking + listening + writing.  If an animation covers up one 
key piece of information to focus on another, then some of the judges may never see your 
first key bit of information.  This can hurt scoring.  Any animation should enhance the 
message; never hurt it.   

Animation can also cover up other information and cause confusion. <CLICK> Even if you 
make it through a live presentation without issues, animation and layers of information can 
ruin the usability of any printed documentation. <CLICK>

So…let’s bring together the Widescreen and animation issues into a single topic.
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Format and Animation Suggestions
• This presentation uses 16:9 Widescreen format.
• The slide Master was set to use 8.6” placeholders.

(Widescreen typically uses 10-11’’.)
• The extra white space:

o Improves readability.

o Gives room for pop-ups without covering material.

o Gives you space to “cheat”
 This text box was moved ½” to the right to give more room for 

the green comment box that will shortly show up on the left!

 Title was widened to 10” to allow for standard text size without 
wrapping onto a second line…because it just looks better!

o And there is room to enough to print everything.

These are 
Suggestions

only!

10” vs. 8.6”

½“ Right 
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Notes Section:
FIRST, THIS IS A SUGGESTION AND NOT A REQUIREMENT!!!!
• This presentation is Widescreen format.
• Most of the data was presented as if Standard format was used.
• This gave 30% more white space.  Animations were used but did not cover up 

anything! (except for one pie chart and the last slide)
• As noted on the screen, you can also use the extra white space to “cheat” and move 

things around a little to make the presentation clearer.
o <CLICK> This text box was moved ½” to the right to give more room for the green 

comment box that will shortly show up on the left!
o Title was widened to 10” <CLICK> to allow for standard text size without wrapping 

onto a second line…because it just looks better!
• And…there is room to enough to print everything.
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Preliminary vs. Final Presentations
• Team should include (or improve) anything 

they missed or did a poor job of 
communicating (if they truly had done the 
work).  

• Explanations may change 
• For Results, the Team is welcome to present 

additional information that became available 
after the Preliminary Round to demonstrate the 
ongoing value of the project.  
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Notes Section:
A question on preliminary vs. final round presentations: <CLICK> [read question] 
<CLICK>

First and foremost, teams are expected to learn from the Preliminary Round feedback and 
update their presentation accordingly.  A team that comes into the preliminary round with a 
45 minute presentation will not be able to add anything without cutting something else, so 
at least a slightly shorter preliminary round presentation could be a good thing.

So, if the team failed to include or did a poor job of communicating something required by 
the criteria, they may correct that deficiency…if they truly had done the work as part of the 
original project. 

How items are explained may change.  For Results, the Team is welcome to present 
additional information that became available after the Preliminary Round to demonstrate 
the ongoing value of the project.  
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Preliminary vs. Final Presentations
• Following items from the Preliminary and Final 

round submissions will be compared:
o Items 1.05 and 1.06 on Project Goals and Success 

Measures

o Section 2’s Project Framework Template

o Sections 4’s approach template with related tools.

o Item 5.04 Results. 

• Core facts and data related to these items 
should NOT change.  
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Notes Section:
Also, another thought on preliminary vs. final round submissions.

As we said, how items are explained may change, but the core facts and data related to 
any items should NOT change and is subject to a team being disqualified.

Consequently, as part of reviewing final round submissions, the following items from the 
Preliminary and Final round submissions will be compared:
• Items 1.05 and 1.06 on Project Goals and Success Measures
• Section 2’s Project Framework Template
• Sections 4’s approach template with related tools.
• Item 5.04 Results.
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General Presentation Questions

• Projects submitted previously are not 
eligible for resubmission.

• Projects must either be active (still seeing 
results at the time of submission) or have 
been completed within the last 2 years 
and include measurable results. Projects 
must address all parts of the ITEA 
Criteria.
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Notes Section:
We have two more general questions on presentations, so we will address them here.
<CLICK>  [Read question.]
<CLICK>  [Read first response.]

<CLICK>  [Read question.]
<CLICK>  [Read second response.]
So the answer to the first question is ‘no’, but ‘yes’ for the second.
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Clarity of Graphics
• If they support the message the team is trying to convey and are 

explained appropriately to support the message, ABSOLUTELY.  
Well-designed graphs with appropriate narrative can often provide 
a better description then mere text being read...these also leave 
images in the judges’ minds that may be easier to connect later. 

• Furthermore, the team needs to decide the ‘message’ of each 
slide.  
o If the message is, ‘we used lots of different tools,’ then overlapping 

Pareto’s, control charts, process maps, etc., where the details are 
unreadable, is no problem, if the type of tool is discernible.

o If the message is, ‘from this you can clearly see that our biggest problem 
was…,’ then the judges should be able to see and understand that.

o If the message is, ‘our process was a mess,’ then an unreadable 
Spaghetti chart that shows lines crisscrossing in every direction very 
much supports the message.

• The slides and spoken words need to mutually reinforce each 
other and convey a single message.
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Notes Section:
We had one question specifically on graphics…<CLICK> …

And the answer is…”it depends.”  [Review slide.]

It is simply not enough to show an image without explanation and rely on the 
judges’ interpretations.  The judges are specifically trained not to infer to 
supplement something the team did not present visually or audibly.
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How Much Time is Needed for Each Slide
For the Preliminary Round, the Notes 
Page plus the slide content is what will be 
used to judge the project.  Be aware that 
if a Notes Page says, “This is the critical 
information that made our project 
successful” the slide will be advanced in 
less than 5 seconds giving the judges NO 
chance to review the information that the 
team felt was critical.  The Notes Pages 
should reflect whatever the team would 
say if they were explaining the slide to 
someone.
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Notes Section:
One final question we were asked to respond to:  <CLICK> …

[Review slide]

So, the amount of time depends on how much time you need to clearly explain the slide 
and communicate your message.
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2018-19 ITEA Process and Timeline*
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First Step

Teams complete 
Intent to Submit 
form 

September 
10, 2018

Team entry 
materials and 
entry fee due 

September  -
December 
2018

Preliminary round 
judging –Teams 
notified of results 

May 20-22, 
2019

Final round live 
presentations at 
ASQ’s World 
Conference on 
Quality and 
Improvement 
(WCQI) Fort 
Worth, Texas, USA 

*Timeline is subject to change

Notes Section:
The next four slides have more detailed timing and cost information on them and are 
included only for reference.  We will leave each one up long enough for you to read through 
and ask questions via chat, but will not review in detail.

The key first step is entry materials and fees are due September 10th.

ITEA Prospective Team Overview 08/24/2018

© 2018 ASQ–Proprietary 44



08/24/2018 © 2018 ASQ–Proprietary 45

Summary of Preliminary Round Entry Process

1

Select project(s) for submission
• This award process is open to teams from all over the world. An organization may submit up to 5 

entries from a single site (physical address).
• Identify projects completed in the last two years that achieved measurable results. Projects 

submitted previously are not eligible for resubmission.  Complete the Intent to Submit Form. 

2

Create a PowerPoint presentation that describes your completed project
• Ensure that it is aligned with ASQ's Team Excellence Award Criteria.
• PowerPoint file size should not exceed 100 MB.
• Each slide should include slide numbers and relevant criteria item numbers.
• PowerPoint file includes required templates for sections 2 and 4.
• Presentation–whether live, recorded voiceover, or a reading of the required Notes Pages 

narrative–should not exceed 45 minutes.

3

Complete the online entry form and submit Entry Materials and Payment
• Entry Fee:  $650 per team
• DEADLINE: September 10, 2018. 
• Note: The fee does not include the cost for the final round process at ASQ’s World Conference 

for Quality and Improvement.
• Link to the Online Entry Form will be sent in 7 to 10 days. 

Notes Section:
This slide simply breaks down the preliminary entry process into three steps.
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Final Round Entry Process
December 2018
Qualified teams (from the preliminary round entry process) are 
notified of selection for the final round. Teams confirm their 
participation to present live at ASQ’s World Conference.

January 2019
Teams receive preliminary round scoresheet summary from 
ASQ.

March – May 2019
• Teams upload final round presentation materials and 

complete conference registration. 
• Teams may provide current/updated information to 

show that the improvements from their project work 
were sustained.

May 20-22, 2019
Live presentations , recognition, benchmarking, 
learning, sharing best practices at ASQ’s World 
Conference  Teams are responsible for registration 
fees, hotel, and travel expenses.

Notes Section:
These are the key final round steps:
• Final Round selection notification in December.
• Detailed feedback on your preliminary application in January 2019.
• You have from March and April to update your preliminary round presentations and 

resubmit for Finals.
• Live presentations are in May in Texas.
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Cost 

•Preliminary Round Entry Fees
• $650 per team

•Final Round Registration Fees at ASQ’s World Conference
• Early Bird Rate - $699 per Presenter
• Regular Rate - $799 per Presenter
• Group Rate – 3 or more from the same physical address - $550 per Presenter

• Questions?  Email ITEA@asq.org

• Website: https://asq.org/programs/team-excellence

Notes Section:
Follow slide.
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ASQ’s Team Excellence 
Award Program
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Notes Section:

Thank you for you attention and 
I hope this presentation was helpful!

Barry and I will continue to answer questions as long at they are coming in!
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