
Notes Section:

Note this presentation is about the development of the new ASQ criteria and was originally 

presented on 21 May 2018 to a group of ASQ-ITEA judges as the criteria was being 

finalized.  This presentation has been modified from the original to match the final version of 

the criteria.  
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Notes Section:

We will start off with some basic project background information.

Å In this section, we will cover how ASQ ódoesô project planning, project identification, and 

project prioritization  or project selection.

Å We will then cover specifics of why this project was picked along with Goals, Benefits, 

and Success Measures.  (Timing will be discussed later.)
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Notes Section:

ASQ (the American Society for Quality) requires that all projects be based on approved 

charters.  A standard template exists and the charter has to be signed off by the Sponsor and 

project leads before work can begin.

The template has 15 required elements [read from slide] plus an area for signatures and 

change controls.
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Notes Section:

Organizationally, ASQ is multi-faceted including Divisions, Forums, Sections and Regional 

Centers in Mexico, China, India and Middle East/North Africa.  Memberships can be 

individual or organizational.  In addition, ASQ has a management hierarchy to provide overall 

structure and service for all the varied constituents.  This results in an organization that is 

somewhat siloed in terms of identifying project needs, which are surfaced and addressed 

ólocallyô within various parts of the management structure. That said, projects throughout 

ASQ will have certain common sources of origin based on feedback as noted on the slide:

Å Management planning

Å Periodic refresh

Å Organizational member feedback

Å Process stakeholders.

As we will see shortly, all of these areas were involved in the selection of this project.
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Notes Section:

As just noted, prioritizations are set ólocallyô within the various ASQ working groups.  Large 

projects (in terms of capital costs) have additional levels of review and approval that did not 

apply to this project.
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Notes Section:

Under 1.02, the general Project Identification process, four sources for project needs were 

identified <CLICK!>.  We revisit each of those sources here to better understand the specific 

drivers for this project.

ÅManagement Planning.  Management wanted ané

ÅIncreased value proposition for all criteria userséand ané

ÅIncreased ease of use for all those users.  They also hoped to leverage the Criteria as 

ané

ÅIncreased value proposition for organizational members.  Finally, they wantedé

ÅIncreased ñproductivityò in the current ITEA process.

ÅPeriodic refreshïthe Criteria is reviewed yearly with the last major revision being in 2013.  

It is time for a general update.

ÅOrganization member feedback is bracketed because they did not specifically mention 

ITEA, but as was noted under Management Planning, this refresh may meet one of their 

fundamental requests.

ÅFinallyïmostly via annual surveys, but also through direct requestsïwe had hundreds of 

points of feedback from the various stakeholders making suggestions and/or requesting 

changes.
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Notes Section:

This slide provides a summary of the desired goals interlaced with expected benefits.

ÅSimplifications and improvements will encourage broader (and continued) usage.

ÅOnce the criteria is simplified, it is expected that this will enable a simplified application 

and presentation-preparation process.

ÅAgain, the simplified criteria will form the basis for team and judge training as well as 

broader management and infrastructure training.

ÅFinally, taken with the above and some broader criteria enhancements, one goal would be 

to set the stage for a broader management evaluation tool.
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Notes Section:

The official ASQ Charter was more specific in terms of desired deliverables:

ÅThe simplifications and improvements were clearly there, but were divided into:

ÅThe Criteria itself andé

ÅThe Award program, covering all supporting documentation.

ÅThe second goal is to lay the groundwork for criteria enhancements that will set the stage 

for a broader management evaluation tool.
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Notes Section:

In addition to the goals stated on the previous slide, additional success measures were 

spelled out in the charter.

[READ THE SLIDE.]

From the official ASQ Charter:

A. Analyze feedback from all stakeholders and use to drive changes.  

B. Outline plan for changes to Criteria and vet with ASQ management and SME focus 

group(s).

C. Update Criteria and all related documents accordingly.

D. Revise scoring in support of changes.

E. Develop talking points for marketing efforts. 

F. Begin development of overall Framework, to include broader infrastructure items.
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Notes Section:

[READ THE SLIDE]

In this section on Project Framework, we will cover almost all project ócharterô information 

that was not already discussed, including:

1. A formal Project Statement

2. Type of Project

3. A Scope Statement

4. Assumptions and Expectations

5. Project Schedule

6. Resource Budget and

7. Risk Management concerns.
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Notes Section:

This slide and the next contain our overall Project Framework or charter information.

We will walk through each section in more detail so you donôt need to try and read this, but 

you can see that we will cover:

ÅOur Project Statement

ÅProject Scope

ÅAssumptions and Expectations

ÅBudget and other resource Constraints

ÅOur overall Scheduleéand on the next slideé

ÅSome Risk Management concerns.
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Notes Section:

As promised, our Risk Management concerns.  

Now we will review each section in a more detailed and readable format.
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