
 

 

Six Sigma in 

HEALTH CARE SECTOR 
         

 
 
Healthcare professionals have many 

priorities, all centered on the goal of providing 
the best patient care. Recognizing the 
uniqueness of the healthcare delivery system, 
ASQ and QAI have developed Lean Six 
Sigma training that will address the 
complexities that challenge healthcare 
professionals.  

Learn how Lean Six Sigma can be used to 
make health care delivery more efficient while 
improving quality of care and patient safety 

Using Six Sigma to improve 
healthcare quality can: 

 Shorten wait times in hospitals and 
private practices 

 Prevent falls and injuries in hospitals 
and nursing homes 

 Reduce medication errors when 
prescribing and administering drugs or 
filling prescriptions 

 Decrease turnaround time for lab results 

 Six Sigma can also reduce unnecessary 
expenses  

Healthcare professionals can achieve these 
kind of results by committing to proven Six 
Sigma methodologies. The DMAIC method 
(Define, Measure, Analyze, Improve, Control), 
for instance, focuses on improving existing 
processes.  

 
 

 
 
 
 
 
 

  

 
 

 

 
  

              

 

 

Achieve a recognized mastery in 
the quality discipline with ASQ 
India in collaboration with QAI  

 

L
E

A
N

 

http://asq.org/healthcare-use/training/six-sigma-training.html
http://asq.org/healthcare-use/training/six-sigma-training.html
https://dev.www.purdue.edu/leansixsigmaonline/blog/dmaic-vs-dmadv/


Training Objectives: 
 

The five-day training customizes the Lean Six Sigma approach for health care 
professionals. This approach combines Lean Methodology, focusing on 
optimizing flow, increasing speed and reducing waste, with Six Sigma 
statistical tools to identify root causes and reduce defects. The course 
provides powerful improvement tools to address chronic operational problems 
in a healthcare environment 

 

Training Mode: 
Conceptual Lectures, case studies, workshops and presentations  

 

   Who should attend?  
 

Six Sigma in Healthcare course will enhance the skills and expertise of the 
following professionals: 
 

 Executive Leadership  Quality Directors/ Managers 

 Physicians  Nurses 

 Administration Staff  Clinical Staff 

 

 

Duration: 5 days  
 

Venue 

 08
th

 -12
th

  October, 2018 
ASQ India Conference Hall 
Jasola, New Delhi 
 

 

 

 

Program Fees:  Rs. 20,000** 

includes: 

 ASQ Handbook  Lunch 

 Training Handouts  Refreshments 

* 5% discount for ASQ members                              ** taxes as applicable: 18% GST  
 

Contact 
Mr. B.S.Rawat, Manager  
American Society for Quality India Pvt. Ltd.            
325, 3

rd
 Floor, DLF Tower B, Jasola District Center, New Delhi-110025 

t: 91-11-46783399     e: asqindia@asq.org       w: asq.org.in 
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